United Way of Central Missouri

United Way of Central Missouri Fund Allocation Panels

United Way Fund Allocation Panels review partner agency requests for funding.
The Panel examines Agency operations, programs, and finances and makes
recommendations to the Fund Allocation Steering Committee. The Steering
Committee will develop and submit final recommendations to the United Way
Board of Directors. The Panel will meet face to face with agency leadership.

United Way of Central Missouri Panel Member Responsibilities
Members of a Fund Allocation Panel strive to understand each Agency’s funding
request — its process, functions, philosophies and issues.

1. Members are expected to review all agency applications assigned to their
panel through the on-line Grant System.

2. Members are assigned one agency for an in-depth review and should be
prepared to discuss findings with the Panel.

3. Members are encouraged to arrange an on-site visit with their assigned
agency.
4, Members are expected to enter comments, questions, and funding

recommendations on the Reviewer Scorecard in the on-line Grant System.

5. Members are expected to attend scheduled Panel meetings.
6. Members will prepare funding recommendations.
7. Members are expected to handle information revealed through the United

Way with utmost confidentiality.



